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The objective of the proposed professional development workshop series is to support the centering of

racial equity in all of the Framingham School Committee’s practices. By practices, we refer to the regular

duties performed by individual school committee members and by the committee as an entity. The

workshop content will focus on racial equity, inclusion, the immigrant experience, and the diverse

intersectionality of the community. Given that the demographics of Framingham continue to change,

creating a school body that is more diverse than ever,  it is critical that the members of the committee

be empowered to use an equity lens in all aspects of their work. It is critical that members of the

Framingham School Committee  become empowered to engage in interactive study and reflection and to

use their new-formed lens to inform all decisions and practices.

The intended workshop series that ManDez Group proposes will invite participants to critically

reexamine learned biases (conscious, unconscious and cultural assumptions) and reflect upon how these

constructs affect their everyday interactions with the public and professional peers. The objective will be

to provide members with the requisite skills to navigate diversity-related issues on behalf of the

students, families, and faculty of the Framingham Public Schools as well as  with their colleagues on the

committee, with a primary level of proficiency that will become more proficient over time.  The

expressed experiences of every participant will be honored, and the facilitated response will aim to

position participants to engage transparently and to advance understandings of how to promote

anti-racism and true equity in their respective roles.

Workshop Stages of Development

The workshop series is delivered in four stages over three to four sessions for a total of 12-15 hours as

outlined below:

Stage One: Awareness -The awareness stage is more than just “being aware” that racial equity is an

issue. It centers anti-racism as an active element in a school committee member’s  role individually and

collectively. It endeavors  to acknowledge that members cannot be bystanders in the quest for

anti-racism and equity, but should perform duties as an innovator, initiator, and an interrupter. This

session will also invite members to examine their own socialization and learned biases in an effort to

build the awareness that is fundamental to this session.

Stage Two: Education - The education stage of racial equity is where one becomes a student and begins

to study history, present-day manifestations of historical bias, and the terms, concepts, and common

vocabulary that advances racial equity. At this stage, participants will understand how they are part of a

larger institutional system that marginalizes those who are not white. While this may first appear

unsettling to some members, it is delivered in a manner that is affirming, enlightening and

transformative.

Stage Three: Self Interrogation - The self-interrogation stage  is where one begins to take what’s been

learned and deeply interrogate how one continues to perpetuate the systems that maintain the

imbalance of power that permit racial inequities and injustices to continue. Members will be asked to
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consider the hard, challenging personal questions and to answer them with transparency. This stage asks

participants to learn how to identify the ways one’s own behaviors perpetuate racial inequities and

critical practices to stop them or, at best, lessen them.

Stage Four: Individual and Collective Action - At this stage, members begin to navigate spaces as an

antiracist with intentionality and reflective action. One’s role in this stage is to align and collaborate with

each other and encourage others to begin their personal journey to actively promote inclusion and

collaboration in public advocacy, collegial relationships, and honor and respect the lived experiences of

BIPOC  (Black, Indigenous and People of Color). Moreover, participants will strive to center equity in all

policies and decision-making. At this point in the series, participants will have a clearer idea of how to be

an ally or co-conspirator to BIPOC and also how to promote the interests of marginalized populations in

the Framingham Public Schools and beyond..

Each stage is intended to  be delivered in a 3-hour workshop, for a total of 1-15  hours of study.

(Division of sessions and session length are negotiable).

Homework assignments: View and prepare to reflect on videos and brief readings to be announced prior

to each session.

Consultants: Manuel J Fernandez and Dr. Esta Montano

Fees for Services: (inclusive of preparation, facilitation, and thirty-day post-consultation support for

individual members) $22,000--$25,000.

A Curated List of Books, Articles and Videos will be provided to all participants at the end of the series.

References:

● Tracey Bryant, Framingham City Council Member tbryant@framinghamma.gov (E. Montano)

● Joseph Corazzini, Vice President for Government & Community Affairs, Clark University/Former

Assistant Superintendent for Diversity, Equity & Community Engagement, Framingham Public

Schools Jcorazzini@clarku.edu (E. Montano)

● Julie Hackett, Lexington Superintendent. of Schools jhackett@lexingtonma.org (M. Fernandez)

● Matt McLaughlin, City Council Chairperson, Somerville City Council mattforward1@gmail.com

(Montano & Fernandez)

● Ligia Noriega-Murphy, Malden Public Schools Superintendent lnoriega@maldenps.org (Montano

& Fernandez)

● Cynthia Rivas Mendes, Brockton School Committee CYNTHIAMENDES@bpsma.org
(M. Fernandez)

● Craig Spadafora, Chairperson, Malden City Council cspadafora@cityofmalden.org (Montano &

Fernandez)

● Kristen Strezo, Somerville City Council strezoatlarge@gmail.com (Montano & Fernandez)

● Michael Thomas, Brockton Superintendent of Schools MICHAELPTHOMAS@bpsma.org
( M. Fernandez)
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Joanna Hastry <jhastry@framingham.k12.ma.us>

Re: Proposal for School Committee 

Esta Montano <estamontano@gmail.com> Mon, Jun 27, 2022 at 8:47 AM
To: Joanna Hastry <jhastry@framingham.k12.ma.us>
Cc: Tiffany Lillie <tlillie@framingham.k12.ma.us>, MJ Fernandez <mandezgp@gmail.com>

Hello Joanna,
Manuel and I have discussed this and for $3,000, we can offer the School Committee a two hour workshop. Kindly let
us know if this works for the committee and if so, possible dates and times.
Many thanks,
Esta & Manuel

On Tue, Jun 14, 2022 at 2:16 PM Joanna Hastry <jhastry@framingham.k12.ma.us> wrote: 
[Quoted text hidden]

--  
Esta Montano (She/her/hers)

mailto:jhastry@framingham.k12.ma.us


AFFIRMING DIVERSITY, EQUITY, AND INCLUSION IN SCHOOLS, 
COMMUNITIES, AND THE WORKPLACE

 

EST.1999

The ManDez Group provides
consultation that centers and offers
strategies and standards to sustain
equity and inclusion for private and
public schools, community groups,
municipal governments, and
workplace institutions. ManDez Group
is well-versed in providing
transformative development for its
clients on the critical issues of equity,
anti-bias, anti-racism, cultural
proficiency, gender identity, the
immigrant experience, emerging
multilingual students, the politics of
language, youth leadership and
advocacy, teacher education, school
leadership, organizational
development, and differentiated family
engagement.

DEI Consultants

ManDez Group

mandezgp@gmail.com



Founder Profile

Manuel J. Fernandez is the founder and President of the ManDez Group. The ManDez
Group provides transformative development on issues related to equity and inclusion
in schools, organizations, municipalities, and community groups. He was the founding
Head of School of the nationally recognized Cambridge Street Upper School from
2012-2021. He is currently the Interim Chief Equity Officer for the Cambridge Public
Schools in Cambridge, MA. In that role, he was invited by the METCO Directors'
Association to deliver the keynote address and facilitate the DEI Forum for DEI
administrators and METCO Directors and facilitate a superintendents' workshop on
Centering Equity and Advancing Anti-Racist/Anti-Bias Practices in School Districts.

Fernandez has worked for over forty years in public education as a high school
principal, middle school principal, elementary and middle school assistant principal,
school counselor, and humanities teacher. He has over 30 years of experience as a
skilled facilitator of equity-related themes. In February 2020, he chaired the statewide
Building Bridges Conference for the Massachusetts Partnership for Diversity in
Education.

He is the former Director of the Wayland METCO Program, two-term President of the
METCO Directors’ Association, and founding Executive Director of Empowering
Multicultural Initiatives, a professional development collaborative of suburban school
districts established in 1995 and focused on promoting anti-racist education in
schools and classrooms. He is also co-founder of Students United for Racial Equality.
In addition, he has served as an adjunct professor at the University of Massachusetts
Dartmouth, Northeastern University, Wheelock College, and for the Teachers 21
leadership preparation program.

He has received many awards and recognitions for equity leadership and anti-racist
advocacy in schools. He was awarded the 2018 Dr. Martin Luther King, Jr. Drum Major
for Education Award from the Cambridge NAACP for his school leadership. His equity
and inclusion work was profiled in Teaching Tolerance magazine, Cambridge Day
News, the Hechinger Report, the Christian Science Monitor, and Edutopia. In April 2020,
he was invited to join the Nellie Mae Education Foundation Community Advisory Board,
which is committed to Advancing Racial Equity in Public Education through program
funding and technical assistance.

 Founder/President: 
Manuel J. Fernandez 

 



Managing Director Profile

Esta Montano, Ed. D. is a renowned educator in Massachusetts, best known for her
commitment to social justice and equity for all students, their families, and
communities. In 2018 she retired from the Boston Public Schools (BPS), where she was
Director of Instruction at Boston Latin Academy for four years, preceded by a year as
Senior Director of Program Design, Instructional Delivery and Assessment for BPS’s
Office of Educational Options (Alternative Education), and a year as Director of Special
Programs for English Language Learners in the same school district.

Prior to her tenure in the Boston Public Schools, Dr. Montano served as the Director of
the Office of English Language Acquisition and Academic Achievement for the
Massachusetts Department of Elementary and Secondary Education (DESE), and the
Director of Equity and Achievement for Framingham Public Schools, where she first
began her educational trajectory as an ESL/Bilingual and Dual Language teacher.

Dr. Montano is an adjunct professor at Framingham State University, where she
teaches undergraduate and graduate courses in education, specifically for teachers
preparing to work with English learners. She is also an adjunct professor at Boston
University, teaching in the Prison Education Program at MCI Framingham.

Dr. Montano’s interests and expertise focus on the areas of race, culture, language,
gender, sexuality and identity and the intersection of these constructs with K-12
students’ socioemotional well-being and academic achievement. Aside from her
commitment to students and educators, she is also focused on community and the
need for improved communication and understanding around the areas that people
find hard to discuss, namely diversity and inclusion.

Dr. Montano has presented widely at both state and national conferences on
circumstances faced by marginalized students including race and racism,
sociocultural issues, immigrant students and trauma, culturally proficient family
engagement and English Language Learners with limited and interrupted formal
education (SLIFE). Dr. Montano holds a Masters’ degree in Applied Linguistics and a
Doctorate in Education with a concentration in Leadership in Urban Schools, both from
the University of Massachusetts, Boston.

Managing Director: 
Dr. Esta Montano  

 
 



Consultations conducted by ManDez Group
Current or Previous Clients

Workshop Facilitator, Keynote Speaker, Organizational Development
Consultant , Adjunct Professor, Leadership Coach

Arlington Public Schools
Boston Public Schools
Braintree Public Schools 
Brockton Public SChools
Brookline Public Schools 
Danvers Public Schools 
Framingham Public Schools
Kentucky Department of Education 
Malden School Committee
Marlboro Public Schools
Massachusetts Department of Elementary
and Secondary Education 
Massachusetts Association of School
Committees
Massachusetts Teacher Association 
Melrose Public Schools
Needham Public Schools 
Peabody Public Schools 
Plymouth Public Schools
Sharon Public Schools
Springfield Public Schools 
Taunton Public Schools 
Uxbridge Public Schools
Waltham Public Schools
Westwood Public Schools 
Weston Public Schools 
Weymouth Public Schools

School Districts/ Education
Associations

 
Amherst/Pelham Regional High School
Boston Arts Academy
Boston Latin Academy
Esperanza Academy 
Fuller Middle School 
John D. Runkle School
Lincoln/Sudbury Regional High School 
Maurice J. Tobin School
New Heights Charter School 
Salem Academy Charter School 
St. John’s Preparatory School 
St. Paul’s School
Shady Hill School 
Sharon High School
Southeastern Regional Vocational
Technical High School
Springfield Renaissance School
Talbot Innovation Middle School 

Public and Independent
Schools

 



Consultations conducted by ManDez Group
Current or Previous Clients

Workshop Facilitator, Keynote Speaker, Organizational Development
Consultant , Adjunct Professor, Leadership Coach

Achieve Program 
Achievement Network 
Amherst Police Department 
Arlington Diversity Taskforce 
Association of Latino Administrators and
Superintendents (ALAS)
Brain Injury Association 
Brockton School Committee
Cambridge Agenda for Children 
Center for Collaborative Education
Center for Leadership Development 
EDCO-IDEAS
Educators Living in a Nuclear Age 
Everett Boys and Girls Club 
EXPLO Summer Program
Fuller Craft Museum
General Consul of Spain, Education Office
in the United States & Canada
Leadership Licensure
Program/Teachers21, Inc.
Luminosity Behavioral Health Services, Inc.
Malden School Committee
Massachusetts Association of Teacher of
Speakers of Other Languages (MATSOL)
Massachusetts Audubon Society
Massachusetts Guidance Counselors’
Forum 
Massachusetts Partnership for Diversity in
Education

 

Education Affiliated/Community Programs/
Municipal Leaders

Metropolitan Council for Educational
Opportunity (METCO):
District METCO Programs:

Arlington, Belmont, Braintree,
Belmont, Cohasset, Concord-
Carlisle, Dover-Sherborn,
Lexington, Lincoln-Sudbury,
Lynnfield, Natick, Needham,
Newton, Reading, Scituate, Sharon,
Sudbury, Wayland, Wellesley,
Weston, Westwood

METCO Directors Association
Multistate Association of Bilingual
Educators Northeast (MABE) - Social
Justice Series
National Association for Bilingual
Educators (NABE)
National Center for Race Amity
Needham Diversity Network
Needham Public Library
Roxbury Comprehensive Health Center 
SABEH - Teach in China
Somerville City Council
Winchester Multicultural Network
(Network for Social Justice)

 



Consultations conducted by ManDez Group
Current or Previous Clients

Workshop Facilitator, Keynote Speaker, Organizational Development
Consultant , Adjunct Professor, Leadership Coach

Teacher Preparation Program

Lynch School
Boston College Diversity Challenge

Teacher Preparation Program
Prison Education Program at MCI Framingham
MET College PEP
Wheelock College of Education & Human
Development

Reimagining Education Summer Institute
Superintendent and Principal Prep Programs

Department of Education

College of Education
School of Fashion Design and Retailing
Center for Inclusive Excellent

Reimagining Integration in Diverse and
Equitable Schools
HGSE School Leadership Program
Alumni of Color Conference

Brandeis University

Boston College

Boston University

Cambridge College

Columbia University: Teachers College

Curry College

Framingham State University

Harvard University

Colleges and Universities

Peace Games Initiative
Teacher Education/New Teacher Workshops

Community Partnerships
Professional Development for School Nurses

Center for Inclusive Excellence

University Diversity Initiative

Office of Student Life

Department of Education
Noyce Scholars- Teacher Preparation

College of Education and Human
Development
Department of Leadership in Education

Teach Urban South
Fredrick Douglass House
College Now Program
President’s Commemoration of the
Emancipation Proclamation

Teacher Preparation Program

 
Lesley University

Northeastern University

Regis College

Salem State University

Simmons University

Tufts University

University of Massachusetts-Boston

University of Massachusetts-Dartmouth

Wheelock College



Some feedback on ManDez’s Consultations
Workshop Facilitator, Keynote Speaker, Organizational

Development Consultant , Adjunct Professor, Leadership Coach

Now I can see why Superintendent Oteri was so confident leading into the training
that you would make a difference. I absolutely will be a reference for you going
forward and I actually think our paths will cross sooner rather than later as we are
pushing for you to train some of our city staff as well. Again, thank you and keep up
the great work! - Mayor Gary Christenson, Malden, MA

Thank you, my friend, for a great two-day training with our School Committee. You
were able to impart all the elements that I was hoping to bring to their awareness.
You did so in a welcoming manner that I believe will have an everlasting impact. 
– John Oteri- Supt. Malden Public Schools

A quick note of thanks for all you did to make today's session one full of honesty,
transparency and learning. I know we didn't have the time we needed, but you have
given us a solid foundation to move forward. I am deeply grateful for your time. I
know we asked quite a bit of you during a time where I am sure many others are
asking a lot of you as well. Thank you for making our work together a priority. 
- Nora Dowley-Liebowitz, Director of Achieve, Nobles and Greenough School

Special kudos to you who with the support of your Cultural Proficiency Facilitator
teachers of the ManDez Group, provided the effective interactive facilitation of the
entire audience at the Table Cultural Dilemma Exercise, which were insightful
experiences for all participants. The video collage of the student affinity groups
expressing the cultural dilemmas they experience, coming directly from their
mouths, capped this most important segment of the program, and from which much
was learned. I can't thank you enough for agreeing to join in for the MPDE
Conference and in such an in-depth way. Your discussions and exercises created in
part, one of the most informative and productive conferences that MPDE has held. 
– Regina Caines, Executive Director, Massachusetts Partnership for Diversity
in Education

 



Some feedback on ManDez’s Consultations
Workshop Facilitator, Keynote Speaker, Organizational

Development Consultant , Adjunct Professor, Leadership Coach

Excellent MPDE retreat today. Manuel was engaging and inspiring as always, and I
think every person left with new ideas. Thanks, Manuel, for lending your knowledge,
time, expertise (and sense of humor and perspective!) to this important group
gathering. Particularly enjoyed writing the December letter
to ourselves to bring it all together and keep it future forward. – Barbara Allen,
Human Resources Director, Cambridge Public Schools

You are the talk of the town! I hope you enjoyed the time in NYC as much as we
(especially I) liked having you here. Thank you for making all the theory of higher
education so real on the ground level
Thanks, Manuel! – Dr. Jeff Young- Professor of Practice-Teachers College,
Columbia University

Thank you also for providing such a powerful rich presentation to the student
cohort. Your presentation, and in particular the sharing of your lived experiences
and professional practice to exemplify culturally proficient leadership in action was
phenomenal, thank you. Our students were similarly enlivened by your presentation
and ensuing conversation. –Dr. Phillip Smith, Associate Director, Reimagining
Education Summer Institute 

I just want to thank you again for a dynamic and inspirational speech. I received
enthusiastic and positive feedback from teachers and administrators as I was leaving
today and the praise continues via e-mail and voice mail. To inform, entertain, and
captivate a wide audience of teachers on the topic of cultural proficiency is not an
easy task. Your humor and delivery made it look and sound effortless. - Thank you.
Here’s one example: Manuel's presentation was not only insightful and informative
but his humorous and entertaining delivery kept the audience captivated. This is
sometimes a difficult task given the topic and the time of year. I am still hearing
positive feedback from our teachers. So, thank you so much for referring him to our
district. - Sarah Lacourciere

 



Some feedback on ManDez’s Consultations
Workshop Facilitator, Keynote Speaker, Organizational

Development Consultant , Adjunct Professor, Leadership Coach

Our experience last week was transformational for our faculty and staff at Salem
State. I am grateful and pleased that we were able to contract such talented trainers.
I am hopeful that your schedules will permit working with our second cohort next
year. – Dr. Lisa McBride, Salem State University

Thank you for your excellent presentation yesterday. I have received many emails
from the group expressing “how great the dialogue was”. - Annmarie Quezada,
Interim Head of School, Esperanza Academy

Thank you also for providing such a powerful rich presentation to the student
cohort. Your presentation, and in particular the sharing of your lived experiences
and professional practice to exemplify culturally proficient leadership in action was
phenomenal. We are truly grateful for your willingness to share your time and
expertise with our students. The lessons they learned were invaluable - some of
which made their way into yesterday's final presentations yesterday, which were
pretty remarkable and left me feeling as though the field will be in good hands. – Dr.
Sonya Douglass Horsford, Associate Professor, Education Leadership,
Teachers College, Columbia University

You were amazing. People are really fired up. Interacting with you leaves me inspired
to keep things as simple as possible and just act. I greatly appreciate your insights on
what it means to reimagine leadership through a social justice lens. Thank you. –
Anne Clark, Head of School, Boston Arts Academy

Thank you again for taking the time to provide this guidance. We are so fortunate to
work with you and Aminah as we grow and develop as educators to better meet the
needs of our students. – Asst. Principal Michele Connor, Brockton Public
Schools



Some feedback on ManDez’s Consultations
Workshop Facilitator, Keynote Speaker, Organizational

Development Consultant , Adjunct Professor, Leadership Coach

I TRULY enjoyed Manuel Fernandez! He gave some really practical moves and shifts
to implement in my practice with leaders around their practice. I found myself
constantly writing and taking notes in regards to actions that my leaders could
potentially make to shift their schools and practice.

Manuel Fernandez was the highlight. Really appreciated hearing from a leader who is
focused on ensuring all students feel safe and accepted in their school.

Manuel was SO good!!! I appreciated so much of what he shared, and felt again a
push for us to figure out how to get even closer to the student experience with our
products in order to make sure we're serving them to the best of our abilities. I also
appreciated the intersectional lens he brought to the conversation. I THINK this is
the first speaker we've had (or org-wide conversation) that's touched on LGBTQ+
issues, and I think the inclusion of additional identities and how he thinks about
learning and growth around ALL student identities was important. I learned a lot
from him.
- Participant Feedback, Achievement Network National Conference Keynote
Address

Your presentations are so interesting and inspiring... Your statements about:
authentic and intentional interest in the act of learning from others; the importance
of listening to the voices of the scholars in your school, and the members of your
staff; and your closing quote from Frederick Douglas are just a few of the stellar
examples of what needs to be heard by every educator, interested in being an Agent
of Change for children and adults in our schools, and the world. – Robin Jones,
RIDES Webinar



Some feedback on ManDez’s Consultations
Workshop Facilitator, Keynote Speaker, Organizational

Development Consultant , Adjunct Professor, Leadership Coach

I really enjoyed the course. Thanks so much for your hard work and honesty! 
– Bryanna Berry, Brockton Public Schools

Thank you for an amazing day! Your messages and delivery of those messages was
clear, thoughtful, and thought provoking. I received messages throughout the day
from staff about how much they enjoyed and how inspired they were by your
workshop. -Leslie Scoggins, Cohasset Public Schools

I wanted to say a huge THANK YOU for your participation in the panel yesterday. It
was great to hear your stories, experience and insight on the education system and
what our students are going through. We appreciate you and the work that you do. 
- Denise Mashmasarmi, Associate Director, Center for Inclusive Excellence

I loved the examples provided from your rich experiences as educational leaders
and advocates for parent and community engagement. Each of you underscored the
importance of relationships with students, families and teachers in promoting racial
justice in these troubled times, which was so important to impress upon the
hundreds of school and district leaders listening.
– Amy Wells, Teachers College

Consultation Services

Foundational Small Group 
Interactive Keynote Address 
Mini-Workshop
DEI Leadership Course
DEI Leadership Coaching
Educator Survey Course
Educator Comprehensive Course
Other Services: Tailor Made

3 hours
1.5 hours
4 hours
12-15 hours
Weekly, Bi-Weekly, Monthly
8 hours
15 hours
In Concert with Client

$3,000
$5,000
$7,000

$22-25,000
$5-15,000

$20,000
$25,000

Negotiable

SERVICE TIME

 

FEE
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